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01. THE PROBLEM

Managers face countless
decisions daily, leading to
decision fatigue
Inefficient decision-making
process
Lack of consistency in
decisions
Difficulty in analyzing complex
scenarios and alternatives



02. INTRODUCING DECISIONMATE

Web-based application leveraging
AI for decision-making support
Uses Large Language Models
(LLMs) to make informed
decisions
Collects user's decision-making
preferences through premade
stories
Adapts to users' unique decision-
making style



03. TARGET AUDIENCE

Mid-level managers in various

industries

Companies looking to

improve decision-making

processes

Organizations focused on

data-driven management



04. HOW DECISIONMATE WORKS

User answers premade stories to establish decision-making

preferences

User inputs daily decision scenarios

AI analyzes user's decision-making style and processes the

scenario

DecisionMate suggests the best course of action based on the

user's preferences and available data



05. KEY BENEFITS

Streamlined decision-making
process
Enhanced consistency in
managerial decisions
Reduction of decision fatigue
Informed decisions backed by AI
analysis
Customizable to individual
decision-making styles



06. MARKET OPPORTUNITY

Gap in the market for AI-
driven personal decision-
making tools
Expanding AI applications and
adoption
Diverse target audience and
broad applications



07. MONETIZATION STRATEGY

Subscription-based pricing model
(monthly/annual)
Per usage plan
Custom pricing and plans for large
organizations
Additional features and services
as add-ons



PRICING TABLE

SUBSCRIPTION

Periodic subscription
that does not put a

limit on usage

$9 per month

PER USAGE

Price based on per usage.
Only charge when a
decision was made.

$0.49 per use

ENTERPRISE

Custom on-premise
deployment with
added security

Let's talk



08. ROADMAP

Beta testing and feedback
Official launch
Development milestones
Continuous improvement and
feature updates



09. MEET OUR TEAM 

Yang Liu
CEO

Expert AI practitioner on
Large Language Models.
Ph.D. in Neuroscience.
Decision scientist.



10. WHY INVEST IN DECISIONMATE?

Groundbreaking AI-driven solution for
decision-making
Large market potential and demand
for efficient management tools
Skilled and experienced team behind
the product
High growth potential with scalable
and adaptable technology



THANK YOU
Have any question?



info@panzoto.com





